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What is the Quality Enhancement Plan (QEP)? 

The QEP is an institutional plan for enhancing 
educational outcomes and/or student success 
at Louisiana Tech University is developed based 
on assessment data. 



Why do we need a plan? 

• Evaluate current processes on campus 
• Proactive investment in opportunities for students 
• University Accreditation 



 

University Accreditation 

Southern Association of Colleges and 
Schools Commission on Colleges (SACSCOC) 



The QEP is 
part of this 
process 



matter! 
Degrees that 



What have we 
done so far? 



Starting Spring 2022... 

• University Survey 
• Dialogue Teams 
• Student focus groups 
• Faculty/Staff focus groups 

Revealed the number one 
priority for improving student 
success on campus. 

Total Responses: 687; sent to everyone@latech 



Advising 



Bookmarks Poople 

B.O.S.S. IS UNAVAILABLE 

NormalScheduled Hours 
Monday• Friday: 

7:45am •Noon System ' 
12:30pm •6pm ' maintenance 

underway -we9pm-7am regret the 
inconvenience 

Saturday •Sunday: 

All day 

Holiday times may differ! 

Louisiana Ted! 
U111veni11 

' 



  “...a means to be cleared 
for registration.” 



  
 
 

“I’d like someone to give 
me reasonable advice 
and prepare me better 
for my future.” 



“...talk to me about career 
opportunities and how the 
quarter is going...” 



 “I’ve never met with my 
advisor face to face.” 



  “My advisor has never been 
on time for a meeting.” 



  
 

“I actually met my advisor 
for the first time in my 
5th quarter.” 



Advising 
is more than 

Classes + Registration 



 

Here’s our Vision of the QEP 

To create a student-centered culture of success through: 
• Quality Academic Advising 
• Individualized Support 



Advising 
Career Advising Course Scheduling 

Mentorship 
Academic Support 



Advisor Student 



→ Advisor + Student Training 
→ Increased Advisor Access 
→ Standardized Campus Process 
→ Degree + Career Planning 



You agreed! 



Advising 
Career Advising Course Scheduling 

Mentorship 
Academic Support



→ Genuine Connections 
→ Resourceful Advisors 
→ Timely Support 
→ Path to Graduation 



How do we create 
better advising 
experiences? 



  “Unity and consistency...” 



  “My advisor speaks life 
into me and encourages me 
about my school work...and 
makes me feel capable.” 



 “My advisor personally knows 
me, even though I have never 
taken a course with him.” 



 
 
 
 

What’s Next? 
→ Conversations with Colleges 
→ Workday Student 
→ Pilot Program 
→ Implement 2025 



Stay Involved! 



Coming Soon: Campus Survey 
→ Canvas Announcement 
→ Campus Email 



Visit qep.latech.edu for news and updates 

https://qep.latech.edu


 

 

 

 

   

 

QEP Steering Committee 

• Dr. Dickie Crawford, Vice President for Student Advancement 
• Dr. Terry McConathy, Executive Vice President 
• Dr. Donna Thomas, Provost 
• Dr. Sheryl Shoemaker, Assoc. VP for Institutional Efectiveness, Research, & Planning 
• Ms. Keri King, Director of Institutional Efectiveness and Document Management 
+ 

• Mr. Connor Smith, SGA President (2023) 
• Ms. Elizabeth McKinney, SGA President (2022) 



Thank you! Questions? 

Tom Futrell 
tfutrell@latech.edu 

Elton Taylor
estaylor@latech.edu 

Christiann Bayne
cbayne@latech.edu 
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